Fernwood Central Residents’ Association (FCRA)

You are requested to attend the Committee Meeting of the
Fernwood Central Residents’ Association
to be held on Wednesday 25" February 2026 at 7:15pm
At Fernwood Village Hall in the Meeting Room

AGENDA
1. Apologies for absence

2. Approval of the minutes of the previous meetings held on 14" January 2026
plus any matters arising.

3. Chairman’s Report

4. Treasurer’s Report

5. Secretary’s Report

6. Questions from Fernwood Residents
15 Minutes for Fernwood Residents to ask questions and bring matters to
the attention of the FCRA Committee.

7. Compilation of Committee responses to Government Survey on “Reducing the
prevalence of private estate management arrangements”.

Comments invited on attached copy.

8. Maintenance Issues:
Comments from members on concerns around village.

9. FirstPort Performance Issues - feedback
10. Correspondence

11.  Dates of future meetings.

Committee Meeting — Thursday 19" March 2026 at 7:15pm — Village Hall

Committee Meeting - Wednesday 29" April 2026 at 7:15pm — Village Hall



