Fernwood Residents’ Association (FRA)

Minutes of the FRA Committee meeting
held at 7.00 pm on Tuesday 2 February 2016
Fernwood, Village Hall

Present:

Acting Chairman - Parish Council Chairman (JW) Sue Hobson (SH)
Secretary - Sue Taylor {ST) Barry Smith (BS)
Treasurer - Jeff Hobson {JH) Ken Forbes (KF)
Janet Tindall (JT) Cheryle Mack (CM)

Parish Council Representative: Jim Weale (JW)

Invitees:

1 WELCOME ACTION
Acting Chairman for FRA, the Parish Council Chairman lim Weale, agreed to run the meeting
agenda. He welcomed everyone.

2 APOLOGIES
David Heath (DH), Reg Robinson (RR}, David Mack {(DM)

3. MINUTES OF THE PREVIOUS MEETING - 5™ January 2016 ST - upload to
The Minutes were accepted as an accurate record. website

4.  MATTERS ARISING FROM THE MINUTES OF THE PREVIOUS MEETING — 5™ January 2016
Formal Complaint to Newark & Sherwood District Council (NSDC): The complaint was posted by
1™ Class mail on 6th January. No reply after a couple of weeks so DH phoned & then confirmed
by email, as requested by NSDC, and was told that the letter was received 11™ January and being
dealt with by Andrew Muter. 1st Feb Mr Muter emailed to inform that a review is being held, due
for completion by the end of February. (see attached-Appendix 1)

First Port Presentation: Not all Committee members were able to attend but those who did found
it positive that First Port are starting to communicate. Chris Attwater from First Port appeared
quite aggressive when introducing the meeting. The presentation from Craig Bromely was
laborious which left little time for the Resident's concerns. Promises have been made for
continued good communication, letters to residents informing that a 'seller's pack' is not a legal
requirement when selling the property, articles for the Fanfare, and on-going meetings with
representatives from FPC & FRA.

5. TREASURER’S REPORT
FRA Account: Please see attached (appendix 2) showing an overall Balance £901.92 plus £26.83
cash in hand. The balance is made up of the following:
FRA: - Balance £549.05 + £26.83 petty cash.
Includes a receipt of £25 from an advertising insert in the Fanfare.
Conservation Group: - Balance £352.87.
This balance does not take into account an outstanding payment for Wild Flower Seed of £70.15
and expected rotavator hire expenses

Neighbourhood Watch: - Balance £0
The £1,000 receipt is still awaited.

FRA DWH Project Development Fund: Please see attached (appendix 3) with balance £3,947.80.
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6.

10.

REPORT FROM THE PARISH COUNCIL {FPC)
JW reported that:

e FPC have written to Craig Bromely of First Port thanking him for the recent 2 day
meeting held with 3 representatives of Fernwood residents.

e There is a meeting on Friday 5" Feb between FPC {J. Gould & B. Smith}, NSDC (N. Mison)
and Barratt David Wilson Homes (C. Penn & R. Gaji} as a fact finding mission concerning
the on-going devolution of responsibilities from NSDC to FPC. The topic for discussion
will be of land ownership.

e  FPC have written to MP Robert Jenrick thanking him for his work with highlighting the
future national problem of management companies/developers and new houses and
especially for his help with First Port at Fernwood

e FPC have written to MP Robert Jenrick thanking him for his work concerning the issues
with Newark Hospital as reported in the Newark Advertiser.

UPDATE FROM FERNWOOD MAINTENANCE STRATEGY GROUP (FMSG)

ST & KF reported that they felt the 2 day review of the Fernwood accounts with Craig Bromely,
John Jeys and Vinay Trivedi from First Port was a useful start to good communications. Craig
Bromely advised that all misallocated expenses charged to schedule 1 will be refunded via an
adjustment in the coming year accounts. The review highlighted the extent to which some
residents have paid for the infrastructure development of Fernwood and revealed a few
anomalies. First Port are to advise of a suitable date at the end of February to report back on the
agreements made. {See attached report- appendix 4)

ADVERTISING IN THE FANFARE
The Parish Clerk has confirmed that any Fanfare advertising revenue may be received into the
funds of FRA. The current rates are: % page £55 / % page £65 / % page £75 & full page £100. JH
advised that although interest had been sought to advertise, nobody had actually taken up the
opportunity and JH felt it was probably due to the high rates.
JH proposed reducing the rates to: % page £25 / % page £30 / % page £40 and forgetting a full
page advert and trying to fill just one page with small adverts.

The Committee Agreed to this proposal.

DOG FOULING
BS revealed that face book comments have highlighted the dog fouling issue is still a concern.

JW advised that 2 new dog bins for Thomas Rd footpath exit to Spring Lane and corner of Apple
Ave & Pach Way were being provided by FPC and should be installed soon.

BS said there is a Neighbourhood Watch{NW) form which could be completed by residents which
in turn would instigate a Newark Dog Warden to come to Fernwood and inspect/follow dog
walkers with the intention of stopping the issue or if necessary taking perpetrators to court.

The Fernwood school children created some signs a few months ago. Where are they?
Additional suggestions were to highlight the occurrence using spray paint.

As there is already 'Dog Fairy' advert on Fernwood face book, the Committee agreed the way
forward at present would be to use this advert alongside an article in the Fanfare highlighting the
dog fouling issue and mentioning the NW form.

FERNWOOD FUTURE PLANNING EVENT

There is to be a Community event in the Village hall on Friday 11" March evening and Saturday
12" March afternoon to raise the profile of the various groups, activities and businesses within
Fernwood and to try and get some feedback/opinions of residents as to how they would like
Fernwood to evolve. This event is a joint initiative by the Neighbourhood Planning committee,
who need to consult with residents, and a committee looking to help the youth of Fernwood and
would like both parental and youth opinions and ideas. The event will provide a strategic report
for the future of Fernwood and help with planning any necessary future funding.

The Committee agreed that this event was a good idea. FRA will be represented.

A leaflet drop about the event is to be done and an advert for the event will be placed in the
Fanfare. CM suggested asking Earl's if a notice can be placed on their rolling advertising board.
This idea will be progressed by the organising group.

Part funding is coming from available monies to the Neighbourhood Planning committee but BS

JH to action

ST to get
volunteers
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11.

12.

& IT requested a 'match funding' from the David Wilson Homes Bursary Fund. The room hire will
be free but expenses include bouncy castle, food etc to entice resident attendence. A full and
written application has not been made and therefore rejected.

ST suggested that if FRA had the funds then perhaps FRA should assist with this community
event. JH agreed that funding would be possible and the committee approved an amount of up
to £500 would be made available.

Secretaries Note: A reduced moximum spend of £300 has been later agreed due to the FRA Committee
having a smaller available balance than first thought.

DAVID WILSON HOMES BURSARY FUND - APPLICATIONS
Fernwood Conservation & Maintenance - Future Projects (See attached- appendix 5)
Although the application stated a number of projects identified as a wish list, the following
concerns were raised:
e the application for funding was vague and did not provide budgets or expected on-going
plans and costs for each project
e some projects involved land which is not and will never be the responsibility of
Fernwood residents - roundabouts (highways), school pond (school), Shop car park flower
bed (shops owner}
e the group are not raising funds from any other source

IW informed IH that highways department would be changing the road lay out and roundabouts
with the future building program and the Committee suggested that if the group wished to
progress with the project then other ways of funding should be sought. i.e. approach businesses
to sponsor the roundabouts through the council sponsorship scheme or approach the council
prior to the re-development with ideas for the roundabouts.
ST & KF advised that First Port had informed that the balancing pond currently maintained by
residents through the service charge would be moved when the north build commenced and as
yet the other two balancing ponds were not being handed over to First Port nor FPC by the
landowner.

The Committee turned down this application
The Committee suggested that the group use the community event to raise funds, promote their
group and garnish support and ideas from the residents and then apply again with more detailed
costs and specifics for immediate project funding.

Fernwood Conservation & Maintenance - Fruit Trees (See attached- Appendix 6)
Concerns raised:

e the land is not owned by Fernwood residents

e  Fruit Trees require a maintenance scheme from planting onwards

¢ the amount of funding requested appears to be quite small

JH advised that the group had verbal confirmation from the agent's (First Port) of the landowners
and stated that the group wished to plant an ‘orchard’ for the community to pick the fruit. The
group would take full responsibility for the maintenance of the trees and residents would not be
asked to pay extra within their service charge to First Port. When asked if the group would like to
amend the amount being requested, JH stated that £162 would cover all necessary costs.

The Committee agreed in principal to the application with the following conditions:
1) Written confirmation is sort from the land owner/First Port
2 JA documented maintenance plan for the trees is made.

PUBLIC MEETING
The FRA constitution states that FRA should hold 3 public meetings. Plans are already in place
with the school hall bocked for 1st March. Suggestions of speakers:

e  FPC re the Neighbourhood Plan

e  FMSG re the First Port discussions

Also Sue Saddington should be asked if she would like to come and speak about events
concerning Fernwood from a NCC perspective. Bob Hattersley has been approached and he has
declined this time as he nothing new to say.

DH has agreed to chair and the Committee were asked to arrive at the school between 7pm -
7.15pm in case the room required set-up. A comments box will be made available at the meeting.

The Community Event leaflet drop will include the Residents meeting information and adverts

BS to liaise with JH

ST to invite
speakers

ST to liaise with BS
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13.

14.

15.

Dear Mr Heath

placed on the school notice board, the FRA notice board & Website, Village Hall notice board and
on Fernwood Face Book.

CORRESPONDENCE
None

ANY OTHER BUISNESS
JH advised that Jim Gould has expressed a wish to re-join the FRA Committee.

The committee currently consists of 10 members and agreement was given that Jim would be
welcomed if he wished to return as a committee member.

DATES OF FUTURE MEETINGS 2015/16
2016 Committee meetings 7pm start:
5™ Apr, 3" May

2016 Public meetings 7.30pm start:
1% March, 7" June (AGM)

The Committee were requested to be at the school between 7pm & 7.15pm in case room set up
was required.

CLOSE —The meeting closed at 9.40pm.

I acknowledge receipt of your formal complaint dated 6 January 2016.

Yours sincerely

Andrew Muter

Chief Executive

ST amend the FRA
website

Arfendix L .

The matters raised in your complaint have been the concern of an ongoing dialogue with local residents,
community organisations and Fernwood Parish council for over some considerable time. I do have some
concerns that repeatedly going over this ground is not leading to any sort of resolution and is consuming
considerable resource. ’

Your letter raises a wide range of issues which will require access to archives and may require searches to
ascertain whether the Council still holds relevant information. I have therefore asked the Deputy Chief
Executive to undertake a review to respond to the specific points you have raised and to treat such a review as a
management review under our complaints procedure. Given the extensive nature and history of the matters
raised I have agreed that a reasonable timetable for the review would be for completion by the end of February.
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Sheet1

FERNWOOD RESIDENTS ASSOCIATION (FRA)

TREASURERS REPORT

Opening Bank Balance

Receipts

15/01/16 Anthony Barson Leaflet distribution

Payments
06/10/15 Bird Hide construction
06/10/15 Bareflame website rental
27/10/15 Bird hide signs

Net Receipts/Payments
Closing Balance
Cash in Hand

Income due not received
Payments due not paid

cheque no
100097
100098
100099

Wild flower seed
Signed ..... Q .&\/\
2" Feb 2016

Page 1

1ST APRIL 2015 TO 2" Feb 2016

1361.12

25

356.2
72
56

459.9
901.92
26.83

neighbourhood watch 1000
70.15

Jeff Hobson
(Treasurer)
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Sheet1
FERNWOOD RESIDENTS ASSOCIATION (FRA) 1ST APRIL 2015 TO 2" Feb 2016
DWH Project Development Fund
TREASURERS REPORT
Opening Bank Balance 4469.8
Receipts
No activity
Payments
17/11/15 Mothers and Toddlers group 522
Net Receipts/Payments 522
Closing Balance 3947.8
Income due not received nil
Payments due not paid nil
Signed ..... ’ 3«9\-\ Jeff Hobson
Date......... 2" Feb 2016 (Treasurer)
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APPCIB 1w Y-,

First Port / Fernwood Review Meeting
12th & 13th January 2016

First Port (FP) - Site Manager, Craig Bromley (CB), Finance Analyst, Vinay Trivedi (VT), Site Supervisor, John Jeys, (JJ)
Fernwood Residents (FR) - Sue Taylor (ST), Margaret Siddle (MS), Ken Forbes (KF)

Overview

Throughout the two days amicable discussions took place regarding the past history and frustrations of Fernwood residents.
Even though purchase contract issues have also become apparent in recent years, it is the lack of communication of the
frontline representative - the management company - that have made residents extremely angry over the past 7 years. The
majority of properties at Fernwood are frechold dwellings requiring FP to merely maintain the land and residents do not
understand their bills and have no control of the money spent. Residents have no trust in or goodwill towards First Port.

CB resolved to improve relations and realised it would take a considerable time.

Overall it was a productive meeting and the following notes are a précis of the discussions and agreements.

Accounts Review

An in depth review of all invoices had been undertaken by FP during 2015 and revealed approximately £12,500 of wrongly
allocated expenses. The accounting regime has been tightened up to ensure future invoices are correctly allocated and the Site
Manager will check the accounts each year end prior to audit. FP hoped that they and a small group of residents would jointly
review future budgets and accounts.

Agreemen:: The misallocated expenses will be refunded to schedule 1 via an 'adjustment of prior years' in the next set of
accounts.

Agreement: VT will send to ST a full list of the identified errors plus the detailed expenses listing for all years.

FR inspected many random invoices from the different years concentrating on the general repairs and additional tree works
categories. It became obvious that a large amount of expenses have occurred due to infrastructure requirement in the form of
fencing around the open spaces, signs (for the tennis courts, Petanque pitch, 'no dogs', 'no ball games' etc.), swipe card access
control for the tennis courts, waste bins, benches, bat house storage alterations and the creation and fitting out of the
management company site office. Three invoices totalling approximately £9,500 to create the site office toilet facilities, walls
ceiling and electrical source were fiercely contended by Fernwood. The developer (frecholder of the land) requires the
management company and the management company requires an office. Residents should not have to foot the bill.

Agreement: FP will ask the developer for the payment of the site office creation expenses and report back.

FR asked for all the bank charges for each year to be refunded due to the account being in credit, 2 streetlight replacement bulb
expenses from petty cash and the site salary expense for 2011/12 which has been overcharged by about £13,500. Also a review
of all the land registry expenses charged.

Agreement: FP agreed to look into these expenses and report back.

It should also be noted that an inordinate amount of expenses have been charged to clear bin stores of dumped waste items.

Accounts y'e 2004 - 2007

Discrepancies in the charge to residents and the charge due using the audited accounts was caused by the method FP used in
calculating the developer void charge for gardening. This method changed in 2009. The actual amount of overcharge has not
been agreed because FP believe it to be approximately £15,000 and ST believe it could be nearer £30,000. (average £100 per
dwelling for approx. 300 dwellings). ST gave FP calculation sheets for each different type of dwelling using the schedule 1
audited account figures and the FP method of expenses x % + apportioned fixed management fee to calculate the charge due.

FR stressed that the accounting errors are due to FP's accounting system and should not be borne by the Fernwood residents.
In order for the issue to be resolved quickly it is hoped that a figure which includes compensation can be agreed upon between
FR and FP. Some residents have now moved, some within Fernwood, some outside. The process of repayment will be
discussed when the amount has been agreed.

Agreement: FP will discuss with the developer for a refund payment. If the developer is unwilling, then FP will see if they can
write-off this error.

First Port Fernwood Review Meeting - January 2016 -1- 17 January 2016







